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Project Summary

This effort consists of consolidating the internal
activities and operations of the Stephen P. Teale
Data Center and the Health and Human
Services Agency Data Center into the
Department of Technology Services. Most
consolidation activities will complete by June 30,
2006. Changes to some internal automation
systems will complete by August 2006.

Accomplishments Completed

Last Quarter

e Implemented a department wide Email
system.

e Implemented DTS’ Internet website.

e Completed the adoption of single processes
for most internal operations.

e Completed first DTS rate package.

Current Project Status
Project is on schedule.

Current Issues/Risks
None at this time.

Major Milestone(s) / Deliverable(s) Planned/Actual Status
Scheduled From Now Through Project’s Completion Completion Date
Implement DTS Intranet site. 6/30/06 In progress
Complete modifications to single automated help desk 7/15/06 In progress
system.
Implement on-line customer service request system. 8/30/06 In progress
Implement single DTS electronic directory system 8/30/06 In progress
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